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Overall Programme Status

The Programme continues to progress according to time, quality and budget. An underspend is expected at the end of the Programme. Previous:
Early benefits measurement continues, with a full and final report to be presented to the EMA Programme Board in December 2019. Feedback and benefits measurement with
Support Centre staff took place over the summer, and an update will be provide to the Board in October 2019. A new infographic is being created to articulate the benefits of EMA. Current:

Workstream Status

eSFG (electronic submission, feedback and grading) Previous:

Final training and meetings to support adoption of eSFG for the remaining schools (CWI (PCLS) and Architecture) will take place in the early September.
The terms of reference for an operational working group for online assessment were drafted and agreed with key stakeholders. This will be presented to the EMA Programme Board in September.

Core Systems — Sub Modular Marks Previous:

Current:

Core Systems work has focused on support during the exams period and to set up submodular assessment for the next academic year. Some additional reporting is in development. Additional training was
given to Programme Managers.

Some additional reporting capability was developed, to provide moderation data for both re-assessment and alternative assessment.

A list of documents to be handed over to the Support Centres, RISIS team and Exams team were agreed, as well as the repository.

Core Systems — Integration Previous: Current:

The Integration project has closed, however light-touch project management support is being provided to the IT team who are testing the fix to enable automatic updates of assessment information from
RISIS. This will be implemented in September.

Student Progress Dashboard Previous: Current:

Following a small pilot with Academic and Professional Staff, the Student Progress Dashboard is now ready for one final round of testing in the live environment, before making it live to staff on 23rd
September, and for students at the end of October.

Supporting Change for EMA Previous:

eSFG & Core Systems handover/transition workshops have been successful, with the majority of operational activities fully handed over to a business as usual state. Handover of key documentation will follow
in September.
Further work took place to finalise the Service Continuity Plan ready for the new academic year.
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