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Overall Programme Status

The EMA Programme is in its final stage, and remains within budget, scope and timescales. All Workstreams are now closed, with the exception of the Student Progress Dashboard, Previous:
which is due to close in December.

Preparation for closure of the Programme has commenced, including plans for the handover of remaining documents such as those on the EMA Website. Feedback and lessons
learned have been gathered for each workstream/project. These are now being collated and discussions are underway with key stakeholders to seek further feedback.

Current:

Workstream Status

Student Progress Dashboard Previous: Current:

The Student Progress Dashboard was released to students on 11th November (staff have had access since 23rd September) and has been well received.
Funding for delivery of a Phase 2 for the Student Progress Dashboard was approved, subject to approval DELT on two items and prioritisation by the RISIS Prioritisation Group.

The ATS project have been providing training to Academic Tutors in October and November, and use of the Student Progress Dashboard has been incorporated into this. Full guidance was provided to staff,
and communications for students have commenced, through a variety of channels.

Core Systems — Sub Modular Marks Previous: Current:

This Workstream is closed. The Exams Subject Matter Expert remains seconded to the EMA Programme until the end of the year, but has moved to sit with the Exams team to ensure thorough knowledge
transfer. 2 post-project activities are in the final stages: the development of some recently identified additional reporting needs and an infographic for students to supplement existing information on what
happens to the mark.

Core Systems — Integration Previous: Current:

This Workstream is now closed.

eSFG (electronic submission, feedback and grading) Previous: Current:

This Workstream is now closed.

Supporting Change for EMA Previous: Current:

This Workstream is now closed. Lessons learned that may be of use in future University change programmes and projects will be shared more widely before the Programme closes.
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